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MESSAGE FROM THE QUALITY COUNCIL

The Energy Quality Council is requesting applications for the fourth annual Energy Quality
Awards. During the prior three years, a total of 78 organizations representing over 70,000 DOE
laboratory personnel and contractor personnel have submitted applications. The efforts and
achievements of 45 of these applicants have been recognized through the formal presentation of
Energy Quality Awards.

The goals of the Energy Quality Awards continue to be:

& positively reinforce the wide adoption of the quality ethic throughout the Energy complex;

& provide independent, constructive feedback to each participating organization;

¢ publicly recognize those organizations which demonstrate quantifiable achievements in quality
management, customer service and commitment to continuous improvement; and

¢ be inclusive and encourage applications from a widening circle of DOE’s organizations.

In 1994 the Department of Energy’s “Quality Transformation Plan: A Catalyst for Achieving
Energy’s Strategic Vision” was distributed. The first goal of that plan stated that first tier
headquarters and field operations offices would conduct regular organization assessments using
“the Presidential Award for Quality, the Malcolm Baldrige National Quality Award, or equivalent
criteria.” Today, the current Department of Energy Strategic Plan and the 1998 Agreement with
the President continues that requirement. The assessment is intended to help organizations to
develop systematic approaches (processes) and solid deployment (implementation) of those
approaches in order to achieve excellent results.

Because the goals of the Energy Quality Awards process are not simply to identify and recognize
“best in class,” the yearly experiences—successes and opportunities for improvement—of all
participants are solicited and studied. Wherever possible, changes that facilitate greater
participation and attainment of the goals of the Awards process are implemented. This process,
for example, led us to conclude for the 1997 year that site visits were so beneficial that they
should be continued for all applicants.

Based upon experience, the following changes are being made for the benefit of 1998 Energy
Quality Award applicants: the ten-page application format option and the summary of
accomplishments have been eliminated. The total page limitation is still 66 (4 pages of business
overview and 62 pages of narrative against the criteria). The 1998 Energy Quality Awards
Application form (p. F2) must be included with your application, but it is not counted as part of
the 66 pages.

All applications must be based on the 1998 Malcolm Baldrige National Quality Award criteria to
be accepted.

Thank you in advance for participating and good luck!

The Energy Quality Council - November 1997
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VISION
The Energy Quality Award is considered the governmental standard for an internal agency quality
award program.

MISSION
The Energy Quality Award, through an Energy Quality Council and Office of Quality
Management partnership, is to promote and help organizations throughout the Department of
Energy complex demonstrate superior value to their customers by reinforcing the adoption of a
sound quality ethic through the use of a proven and successful United States consensus
standard—the Malcolm Baldrige criteria.

STRATEGIC OBJECTIVES

1. Positively reinforce the adoption of the quality ethic throughout the DOE complex.

2. Provide constructive feedback to applicant organizations that will stimulate further
improvements.

3. Recognize organizations for their level of performance demonstrated through quality
management, service to customers, and commitment to excellence.

4. Achieve a planned rate of growth in the quality ethic as demonstrated by both the number of
organizations participating in the Energy Quality Award process and the distribution of those
organizations across the four levels of performance recognized.

5. Using the Malcolm Baldrige, President’s, or Energy Quality Award Criteria, demonstrates
continuous organizational improvement by achieving self-assessment scores of at least 300 in
FY 1988 and higher scores in subsequent years. (Reference: DOE/PO-0053, Strategic Plan: :
Corporate Management Objective 3, Strategy 4, bullet 6)



THE 1998 AWARDS

The Energy Quality Awards Program recognizes performance through the following awards:

Excellence Award
Achievement Award
Accomplishment Award
Champion Award
Improvement Award
Commendation Award

An application entry process is open to all organizations meeting the eligibility criteria on page 4.
Applications are to be submitted no later than April 30, 1998. Applicants will be eligible for all of
the awards shown above. Each award is described in detail beginning on page 3. The number of
recipients for any of the six awards named above is open-ended. Evaluation of all submitted
applications will follow the criteria found in the 1998 Malcolm Baldrige National Quality Award
categories. Those categories are:

1998 Criteria for Performance Excellence

Leadership

Strategic Planning
Customer and Market Focus
Information and Analysis
Human Resource Focus
Process Management
Business Results

NogRwNPE

Applications written to criteria other than that contained above will not be accepted. Applicants
should prepare their applications using the 1998 Criteria for Performance Excellence. See “Hints
for a High Quality Application” on page 7 and Appendix for criteria, evaluation, and scoring
instructions to guide the preparation of your application.

EXAMINERS

Examiners, who self-nominate (see pages F3-F7 in back of booklet) and complete the

1998 training, may be selected to evaluate applications using the 1998 Malcolm Baldrige criteria.
Applicants are requested to provide Examiners based upon the organization’s size (see page 5).
Examiners from those organizations not submitting an application are encouraged to participate in
the awards process; their self-nomination forms will also be considered. Federal personnel from
other agencies may also self-nominate for the Energy Quality Award Board of Examiners.



BENEFITS OF PARTICIPATING

As a participant in th&nergy Quality Awards Program, you can expect to receive numerous
benefits. Some are listed below:

Meet the Government Performance and Results Act (GPRA) requirements for federal
organizations to “improve Federal program effectiveness and public accountability by
promoting a new focus on results, service quality, and customer satisfaction” and to
“improve internal management of the Federal Government” through the DOE Quiality
Award application.

Increase customer satisfaction by showing them you are committed to quality through the
assessment and improvement of your organization’s performance.

Accelerate your ability to improve your products, services, internal processes, and your
organization’s capabilities.

Receive the necessary education and training in quality to bring your organization’s
awareness of quality principles and practices to a higher level.

Gain an understanding of the internationally acclaimed Malcolm Baldrige criteria,
evaluation, and scoring process.

Receive a third-party, independent assessment without the expense of external consultants.
Improve your ability to self-assess and analyze business processes identifying strengths as
well as areas which need improvement.

Receive recognition throughout the Department of Energy complex for your efforts and
achievements at a special awards ceremony.

Use the recognition you receive in your future presentations, correspondence, and other
forms of communication.

Obtain the opportunity to benchmark your quality and business systems as well as your
approaches and deployment methodologies with others.

Become part of an in-house cadre of business process improvement experts.

FEEDBACK TO APPLICANTS

Each applicant receives a written feedback report at the conclusion of the review process. The
feedback is based upon the applicant’s responses to the examination criteria and site visit findings.
Previous applicants have found the feedback report to be invaluable in developing an
improvement action plan. See page 19 for a listing of organizations that have used the Energy
Quality Award feedback to improve organizational performance and are willing to share their
experience.

CONFIDENTIALITY

All applications will be treated as business confidential. Applicants are not expected to provide or
to reveal classified or proprietary information regarding products, processes or services.
Examiners are assigned in a way to avoid conflicts of interest. All Examiners sign nondisclosure
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agreements. Information regarding non-award recipient participation may be released only after
written approval from the applicant.

OBJECTIVITY

For the award process to be effective, there must be unquestionable fairness and objectivity for all
concerned. The following policies are enforced.

* Members of the Panel of Judges are non-DOE affiliated, industry-recognized quality
experts who are selected in accordance with the Federal Advisory Committee Act
(FACA).

* The decisions of the Panel of Judges are submitted as recommendations to the Secretary
of Energy.

» The Secretary of Energy uses the Judges’ recommendations to make decisions for awards.

» Each examiner and judge is bound by a strict Code of Ethics and may not participate in
any scoring or recognition decision where there may be, or could appear to be, any
personal, professional, financial or other relationship or potential or perceived conflict of
interest. Note, however, that all examiners are encouraged to support the development of
applications by their own and/or other organizations as a valuable part of the continuous
learning experience for all.

AWARD AND ENTRY REQUIREMENTS

TheEnergy Quality Awards Program is based on the promotion of quality awareness and best
business practices for five performance levels:

Excellence Award- This is the top award given. It represents a refinement of approaches with
several being outstanding, including key measures, good to excellent deployment with full
deployment of some approaches , good to excellent improvement, and good results in most areas.
Some outstanding activities and results are clearly demonstrated. There is good to excellent
integrations with evidence of being an industry-to-world leader.

Achievement Award - Recognition through receiving this award represents a sound, systematic
approach to many areas, with a fact-based improvement process in place in key areas. No major
gaps in deployment are evident. Improvement trends and/or good performance are reported for
most areas of importance.

Accomplishment Award - This award recognizes effective approaches in many areas, but
deployment in some areas is still at early stages. Further deployment, measures, and results are
needed to demonstrate integration, continuity, and maturity.



Champion Award - Recognition by this award represents a systematic approach to the primary
purposes of most Baldrige Items, but deployment in some key areas is still too early to
demonstrate results. Early improvement trends in some areas of importance to key requirements
are evident.

Improvement Award - This is a special recognition for organizations that have progressed from
beginning the development of good business practices that overcome important gaps to
demonstrating early stages of systematic approaches in a few key business areas. Organizations
receiving this award have not progressed to the level of Champion performance.

Commendation Award - This award recognizes the early stages of a systematic approach to the
primary purposes of the Baldrige Items, but major gaps exist in approach and deployment of some
Categories. Early stages of obtaining results stemming from approaches are evident.

Applications prepared for evaluation against the criteria for these awards are a maximum of 66
pages in length including a 4 page (maximum) organization overview and a 62 page assessment
(counting all illustrative material such as charts, graphs, quality vision statement, etc.) written to
the 29 Areas to Address of the 20 Items found in the 1998 Malcolm Baldrige National Quality
Award (see Appendix). In 1998 applicants will use the full application for all awards.

Applicants are required to have a four-to-five day site visit. Following the site visit, the applicant
will receive a written feedback report and have access to improvement effort support from the
Energy Quality Award Team. The applicant agrees to provide one or more examiner trainees
for 1998 based on the number of employees in the organization (see page 5).

ELIGIBILITY

TheEnergy Quality Awards Program is open to federal organizations, laboratories, and
managing and operating (M&O) and managing and integrating (M&I) contractors meeting the
following criteria:

1. The organization is a first-tier DOE federal organization with at least 50 full-time federal
employees (i.e., an organization whose leader reports to the Office of the Secretary), or

2. The organization is a second-tier or lower autonomous DOE federal organization with at
least 50 full-time federal employees, or

3. The organization is a DOE laboratory, or DOE M&O or DOE M&l contractor, or an
autonomous unit thereof with at least 50 full-time employees.

Applications by organizations that do not satisfy one of these criteria may be considered on a
case-by-case basis.



SUPPORTING SERVICE

Applicants receiving recognition and awards are encouraged to support the development of
guality awareness and understanding for others participating Entérgy Quality Awards

Program. Support includes providing examiner trainees for the applicant reviews and providing
education and improvement effort support requested by applicants.

The number of examiner trainees to be nominated will be based on the number of employees in
the organization, as follows:

0 - 400 Employees: One Examiner Trainee
401 - 800 Employees: Two Examiner Trainees
801 - 1500Employees:  Three Examiner Trainees

1501 - 2500Employees:  Four Examiner Trainees
2501 + Employees:  Five Examiner Trainees

Please note that these are targets and may be exceeded. Examiner nomination forms are included

with this application (see F3-F7) and are required to be submitted by February 23, 1998, to the
Office of Quality Management, attention John Vetter, via facsimile (202-586-6056).

SCHEDULE FOR 1998

Notification of Intent to Apply February 23, 1998
Examiner Self-nomination and Conflict of Interest Form due February 23, 1998
Applications due April 30, 1998
Examiner Training and Application Evaluation May 18-22, 1998
Site Visits May 25-August 7, 1998
Judges receive total package August 17, 1998
Convene Panel of Judges September 1, 1998
Secretarial approval September 11, 1998
Order Awards September 14, 1998
Feedback Reports distributed September 30, 1998
Presentation of Awards October 19, 1998*

*Note: Presentation of Awards date may change to accommodate the Secretary of Energy’s
calendar.



APPLICATION PROCEDURE

Intent to Apply and Submission of Applications

Organizations wishing to apply for an Energy Quality Award should submit their “Intent to
Apply” by February 23, 1998, (use form on page F1) to Attn: Dr. John Vetter of the Office of
Quality Management via facsimile (202-586-6056). Six copies of the application should be
submitted to the Energy Quality Council, (Room 4B-172, QM-1, Forrestal Building, 1000
Independence Avenue, S.W., Washington, D.C. 20585) by April 30, 1998. Submit with each
copy of your application a 1998 Energy Quality Award Application form found on page F2.

Organization Overview

Applications submitted should not contain classified or proprietary information. They should
stand on their own with no assumption that an examiner has prior knowledge of the organization.
Therefore, it is essential that the application include an overview of the organization. The
overview will set the stage for the evaluation and help the examiners understand what is relevant
and important to the applicant’'s operation. As previously stated the overview is limited to four
pages. It should include the following information about the organization:

1. Basic description of the organization including:
a. its mission, product and services;
b. extent of its business area;
c. employee profile; e.g., number, type, education, and union; and
d. major equipment, facilities and technologies.

2. Customer requirements including:
a. alist of its principal customers; and
b. alist of the quality requirements for major products and services.

3. Supplier requirements including:
a. the types and numbers of its principal suppliers; and
b. a description of any special business relationships with suppliers.

4. Competitive factor information that describes the organization’s knowledge or thoughts
about where and in what it competes.

5. Other important factors including:
a. laws or regulations that significantly affect its operations;
b. major new thrusts or challenges facing it; and
C. a chart depicting its current organizational structure.



Hints for a High Quality Application

A. Requirements

The application should be written to the criteria in the 29 Areas to Address for the 20 Items
described in the Appendix. A high-quality application is one that is succinctly and completely
prepared. The more complete the application, the better the examiners can evaluate and properly
score the written assessment. Terminology specific to the business of the organization should be
fully defined. The application should not exceed the page limitations stated earlier. Excess pages
will not be included in the evaluation and scoring. Application must be printed in no smaller than
12 point or 10 pitch font and be conservative in cost preparation.

B. Approach, Deployment and Results

Care should be taken to fully and concisely describe approaches taken and the related deployment
methodologies, including the extent to which the approach has been deployed throughout the
organization. Approaches are the “whats” and “hows” of conducting business. Deployment is

the extent to which an approach is applied. Statements should be supported by facts and
information that are clarifiable and verifiable. Assertions unsupported by plausible data,
information, or facts will receive no credit. Results must be shown in quantitative format
accompanied by a written explanation. The results displayed should be outcomes of approaches
deployed. The following suggestions are offered to help you think about approach, deployment
and results.

Approach

« Make the appropriateness of the approach apparent.
- Demonstrate the effectiveness of the approach, including:
- itis systematic, integrated, consistently applied,;
- it embodies an evaluation/improvement cycle;
- itis based upon objective reliable data and information.
» Show evidence that the approach is innovative, including significant and effective adoption of approaches used
elsewhere.

Deployment
- Demonstrate how an approach is deployed to the extent it fully addresses the organization’s business

requirements.
«  Show evidence that the approach is used by all applicable work units.



Results
«  Show hard data.
- Demonstrate performance trends.
- Demonstrate performance against:
- goals or targets;
- appropriate comparisons;
- benchmarks.
«  Show the rate and breadth of improvements.
- Demonstrate sustained improvements and/or high-level performance.

C. Reading the Criteria

Begin reading the Malcolm Baldrige criteria at the category objective level. Relate the category
objective to the objective of the Item and the criterion shown in the Areas to Address. Read the
notes provided for each Item and relate them to the criteria shown in the Areas to Address.
Together, the objectives of the Category and Item, criteria in the Areas to Address, and
description in the Notes provide the entire picture of what is being requested. The italicized
words in the following example show the connectivity of the category and item objectives, criteria
in the areas to address, and the description of the note for Category 1, Leadership.

Category 1, Leadership

Objective:  “Category examines companigadership systemndsenior leaders’ personal leadershift examines
how senior leaders and the leadership system address values, cdimpetigns performance
expectationsafocus on customers and other stakeholdeerning andinnovation Also examined is
how the company addresses its societal responsibilities and provides support to key communities.”

Item 1.1, Leadership System
Objective:  “Describe the companytesadership systermnd how senior leaders guide the company in setting
directionsand in developing and sustainieffective leadershithroughout the organization.”

Item 1.1, Leadership System Areas to Address
“Describe the company’s leadership systems, how senior leaders provide effective leadership, and how this
leadership is exercised throughout the company, taking into account the needs and expectations of all key
stakeholders. Include:
(1) adescription of the company’s leadership system and how it operates. Include how it addresses values,
performance expectationafocus on customers and other stakeholdegrning, and innovatiorand
(2) how senior leaders:
« setand communicate compattiyectionsand seek future opportunities for the company, taking in account
all key stakeholders;
- communicate and reinforce valupgrformance expectationafocus on customers and other
stakeholders, learning, and innovation;
» participate in and use the results of performance reviews; and
» evaluate animprove the leadership systeimcluding how they use their review of the company’s
performance and employee feedback in the evaluation.”

Notes:
“Company performance reviews are addressed in Item 4.3. Responses to 1.1a(2) should therefore focus on the
senior leaders’ roleqn and uses of the review of overall company performance, not on the details of the review.”



D. Scoring

Scoring of the application will be based on the percentages assigned by the Malcolm Baldrige
Award process in the scoring guidelines (see Appendix). Examiners will conduct site visits for all
applicants. During the site visit, applicants should be prepared to meet with examiners and
provide them with additional information as necessary. The additional information could cause
the examination team to make a recommendation to the Panel of Judges that would result in an
adjustment of the original application score.

E. Federal Organization and Contractor Company Responsibility and Citizenship.

Item 1.2, Organization Responsibility and Citizenship of Category 1, Leadership is a crucial part
of the application. For this Item, the application should clearly describe how it handles any risk
associated with managing the work performed by the federal organization or contractor company.
The Department of Energy expects both contractors and federal organizations to meet alll
regulatory, legal, and ethical requirements related to its work. Further, the organization should
explain how it anticipates and assesses potential impacts on areas of public concern and the
Department so as not to result in negative reports and cost overruns.

F. Ten Common Mistakes

Malcolm Baldrige examiners have found from previous years that writers of applications make
common mistakes. The following ten mistakes should be avoided when preparing an application.

Reiteration of words from the criteria.

Use of examples rather than description of a process.

No examples when they help illustrate a process.

Lack of specificity.

Presenting data on only a few measures.

Too many cross-references to other sections.

Responding with words when data is expected.

Responding with information irrelevant to the criteria.

Using too many acronyms.

0. Using too much department, quality, or management jargon.

BOooOo~NOGOR~ONE

G. Ten Rules for Graphs

In addition, there are ten rules for preparing graphics to be used in an application. They are:

Use text to explain graphs.

Don't repeat graphic information in the text.

Don’t include more than two lines of data in a graph.

Show goals, targets, comparisons, and benchmarks.

Show improvement by using an ascending line.

Use scales that show maximum variability.

Separate historical or baseline data from current performance.
Use standard graphing formats.

ENO U A WBNE



9.

10.

Clearly and specifically label graphs.
Keep graphs simple and clutter-free.

Application Assistance

If you have questions concerning the award levels or application process, please contact:

Lisa Marie Buffkins (510-637-1944) lisa.buffkins@oak.doe.gov
Homer Crothers (423-576-3569) hc5@ornl.gov

James Haynes (702-295-1086) haynes@nv.doe.gov

Kent Hibben (202-586-7307) kent.hibben@hq.doe.gov

Sergio Nevel (510-987-0784) sergio.nevel@ucop.edu

Shirley Peterson (505-845-6393) speterson@doeal.gov
Donald Randall (510-422-9433) randall2@lInl.gov

Donna Riggs (423-576-0063) riggsdrh@oro.doe.gov

John Vetter (202-586-0538) john.vetter@hqg.doe.gov

Sarah Meiners Zilliox (816-997-2298) szilliox@kcp.com

Application Mailing Address

Send six copies of your completed application by April 30, 1998, to:

U.S. Department of Energy
Energy Quality Council

Attn: Dr. John Vetter

Room 4B-172, QM-1

Forrestal Building

1000 Independence Avenue, S.W.
Washington, D.C. 20585
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Board of Examiners Alumni

Adams, Angelia (‘96)
DOE/Savannah Rivers Ops. Office
Aiken, SC 29802

Ph 803-952-8155, fax 803-725-3376

Allen, Nancy (‘96)

Lawrence Livermore National Lab
Livermore, CA 94550

Ph 510-422-8253, fax 510-423-3090

Allen, Penny (‘96)

Allied Signal, Inc.

Kansas City, MO 64141

Ph 816-997-2254, fax 816-997-2583

Beaty, Rick (‘97)

Lockheed Martin Energy Systems, Inc.

Oak Ridge, Tennessee 37831-7167
Ph 423-576-4696, fax 423-576-0297

Bettencourt, Toni (‘96)

Lawrence Livermore National Lab
Livermore, CA 94550

Ph 510-423-4684, fax 510-422-5509

Biezenbos, Case (96, ‘97)

Lockheed Martin Energy Systems, Inc.

Oak Ridge, TN 37831
Ph 423-576-9296, fax 423-241-6539

Bodily, Warren (‘96, ‘97)
Westinghouse Electric Corporation
Carlsbad, NM 88220

Ph 505-234-8990, fax 505-887-2116

Boswell, Michael (96, ‘97)

Allied Signal, Inc.

Kansas City, MO 64141

Ph 816-997-3503, fax 816-997-4651

Bowman, David L. (‘95)

Oak Ridge Associated Universities
Oak Ridge, TN 37830

Ph 423-576-2104, fax 423-576-3194

Braden, Robert (‘97)
DOE/Albuquerque Operations Office
Albuquerque, NM 87185-5400
Ph 505-845-5303, fax 505-845-4210

Campbell, Bob (‘95)
DOE/Office of Quality Management
Washington, DC 20585

Ph 202-586-4416, fax 202-586-6056

Chappell, Gerald (‘97)
DOE/Office of Quality Management
Washington, DC 20585
Ph 202-586-6538, fax 202-586-6056

Chipman, Laurence D. (‘95)
Argonne Nat'l Lab
Argonne, IL 60439
Ph 708-252-5723, fax 708-252-5965

Chumbler, Donnie (‘97)

Lockheed Martin Energy Systems, Inc.
Kevil, Kentucky 42053

Ph 502-441-5159, fax 502-441-5198

Combs, Deanna (‘95)

DOE/Richland Operations Office
Richland, WA 99352

Ph 509-376-4137, fax 509-373-9488

Constantin, Milton (‘97)
ORISE/ETD
Oak Ridge, Tennessee 37831-0117
Ph 423-576-7009, fax 423-576-8293
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Crosby, Nancy C. (97)
DOE/Richland Operations Office
Richland, WA 99352

Ph 509-373-3631, fax 509-372-0998

Crothers, Jr., Homer L. (‘95,96,'97)

Lockheed Martin Energy Systems, Inc.

Oak Ridge, Tennessee 37831-7119
Ph 423-576-3560, fax 423-576-8987

Crotzer, Rayna (‘95)

DOE/Office of Human Resources and
Administration (HR-I)

Washington, DC 20585

Ph 202-586-8472, fax 202-586-8006

Dagley, Elizabeth L. (*95)

Lockheed Martin Energy Systems, Inc.

Oak Ridge, TN 37831
Ph 423-576-8545, fax 423-576-7662

Daniel, Julia (‘97)

DOE/Office of Scientific & Technical
Information

Oak Ridge, Tennessee 37831

Ph 423-576-2139, fax 423-576-3589

Davis, Thom (‘95)

Lawrence Berkeley Laboratory
Berkeley, CA 94720

Ph 510-486-6390, fax 510-486-6608

Davis, Sue J. (‘95)

DOE/Office of Scientific & Technical
Information

Oak Ridge, TN 37831

Ph 423-576-2615, fax 423-576-3826

DeGangi, Steve (‘95)

Oak Ridge National Laboratory

Oak Ridge, TN 37831

Ph 423-574-9191, fax 423-574-8739

Diamond, Stephanie (‘97)
DOE/Office of Human Resources &
Administration (HR-3)
Washington, DC 20585
Ph 202-586-2690, fax 202-586-3249

Donaldson, Bobbie (‘96)
Weldon Springs Site
St. Charles, MO 63304
Ph 314-441-8086, fax 314-296-7057

Dronkers-Laureta, John J. (‘95)
Lawrence Livermore National Laboratory
Berkeley, CA 94720
Ph 510-422-1414, fax 510-423-4062

Edwards, James Kennedy (‘95, ‘96)
DOE Strategic Petroleum Reserve
New Orleans, LA 70123-3499
Ph 504-734-4206, fax 504-734-4950

Eklund, Sharon (*97)
Los Alamos National Lab
Los Alamos, New Mexico 87545
Ph 505-665-8525, fax 505-665-9171

Elmore, Rod (‘97)

Allied Signal, FM&T/KC
Kansas City, Missouri 64141-6159
Ph 816-997-4479, fax 816 997-3224

Fabian, Sherry (*95)
Westinghouse Electric Corp (WIPP)
Carlsbad, NM 88221

Ph 505-234-8193, fax 505-234-2116

Faulk, Lee (‘97)
Lockheed Martin Energy Systems, Inc.
Portsmouth, Ohio 45661
Ph 614-897-2359, fax 614-897-2033

12



Fletcher, Kay (‘96, ‘97)

Los Alamos National Lab

Los Alamos, NM 87545

Ph 505-665-1516, fax 505-665-4361

Florance, Judy (‘97)

DOE/Federal Energy Management Programs
Washington, D.C. 20585

Ph 202-586-0941, fax 202-586-3000

Fox, John (*97)

Los Alamos National Lab

Los Alamos, New Mexico 87545

Ph 505-667-1485, fax 505-665-3811

Fuller, Doris (‘97)

Allied Signal, FM&T/KC

Kansas City, Missouri 64141-6159
Ph 816-997-5853

Gage, Leslie W. (‘95)
DOE/Albuquergue Operations Office
Albuquerque, NM

Ph 505-845-5389, fax 505-845-4720

Garcia, Arthur (‘96)

Los Alamos National Lab

Los Alamos, NM 87454

Ph 505-667-1887, fax 505-665-5728

Gasaway, L. Douglas (‘97)

Lockheed Martin Energy Research, Inc.
Oak Ridge, Tennessee 37831-6413

Ph 423-574-6042, fax 423-574-8873

Gidlow, Kenneth (‘97)
DynMcDermott

New Orleans, LA 70123

Ph 504-734-4916, fax 504-734-4192

Greer, Janice (‘96)

Lockheed Martin Energy Systems, Inc.
Central Engineering Services

Oak Ridge, TN 37831

Ph 423-241-5903, fax 423-576-6092

Guillot, Tina (‘97)
DynMcDermott
New Orleans, LA 70123
Ph 504 734-4993, fax 504 734-4214

Gutierrez, Victor (‘97)
Brookhaven National Lab
Upton, NY 11793-5000
Ph 516 344-2395, fax 516 344-2361

Hartsook, Fred (‘96)
DynMcDermott Petroleum Operations
New Orleans, LA 20123
Ph 504 734-4638, fax 504 734-4214

Hawkins, James (‘97)
DOE/Laboratory Policy & Infrastructure
Management
Germantown, MD 20874
Ph 301-903-8437, fax 301-903-8442

Headley, Larry (‘95)
DOE/Morgantown Energy Technology
Center
Morgantown, WV 26507-0880
Ph 304 285-4314, fax 304 285-4292

Helwig, Suzanne (‘97)
Lockheed Martin Energy System, Inc.
Oak Ridge, TN 37831-7608
Ph 423-576-8500, fax 423-576-8634

Hensley, Susan (‘97)

DOE/Idaho Operations Office

Idaho Falls, ID 83401

Ph 208-526-8534, fax 208-526-7407

Hershkowitz, Martin (‘96)
Non-Proliferation & National Security
Germantown, MD 20876
Ph 301-903-5671, fax 301-903-4164

Hodge, Alston (97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-8043

Ph 423-576-7025, fax 423-574-0049
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Michael F. Hodsdon (‘97)

Lawrence Livermore National Lab
Lawrence, CA 94450

Ph 510-423-4005, fax 510-422-3008

Holsapple, Kevin (‘96, ‘97)

Los Alamos National Lab

Los Alamos, NM 87545

Ph 505-665-1260, fax 505-667-9829

Hopperton, Joyce (‘96, '97)
Wackenhut Services, Inc.

Aiken, SC 29802

Ph 803-952-7616, fax 803-952-7524

Howell, Randy (‘95)

Lockheed Martin Energy Systems, Inc.
Analytical Laboratories Division

Oak Ridge, TN 37831

Ph 423-574-1954, fax 423-574-9771

Huddleston, Greg (‘96, ‘97)

Bechtel National, Inc.

Oak Ridge, TN 37831-0350

Ph 423-576-0462, fax 423-576-4898

Hunt, Byron (96, ‘97)

Wackenhut Services, Inc.

Aiken, SC 29802

Ph 803-952-7331, fax 803-952-7319

Hunter, David (‘96)

Oak Ridge Associated Universities
Oak Ridge, TN 37831

Ph 423-576-0325, fax 423-241-6033

Jackson, Tim J. (‘95)

DOE/West Valley Demonstration Project
West Valley, NY 14171

Ph 716-942-2135, fax 716-942-2113

Janssen, Daniel (‘95)
DOE/Energy Efficiency & Renewable
Energy
Washington, DC 20585
Ph 202-586-2818, fax 202-586-8177

Jennings, Michael (‘97)
Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-8241
Ph 423-576-1748, fax 423-241-6539

Johnson, Tom (‘97)
Los Alamos National Lab
Los Alamos, NM 87545
Ph 505-667-0678, fax 505-667-1115

Jossey, Stuart (‘95, ‘96, ‘97)
Lawrence Livermore National Laboratory
Berkeley, CA 94550

Ph 510-423-0876, fax 510-423-0423

Joslin, Amy (‘96)
West Valley Nuclear Services Co.
West Valley, NY 14171-0191

Ph 716-942-4129, fax 716-942-4246

Keen, Lane (‘97)
Wackenhut Services, Inc.
Aiken, SC 29802
Ph 803-952-7613, fax 803-952-7524

Kelly, Dan (‘97)
Strategic Petroleum Reserve
New Orleans, LA 70123
Ph 504-734-4111, fax 504-734-4950

King, Deborah (‘97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-8213

Ph 423-574-8022, fax 423-574-2209
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Kirkpatrick, Charles (*97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-7608

Ph 423-576-8500, fax 423-576-8634

Koonce, James (Buck) (‘95)

Univ. of Calif - Laboratory Administration

Oakland, CA 94612
Ph 510-987-0738, fax 510-839-3831

Krome, Laura L. (‘95)

Bechtel Petroleum Operations, Inc.
Tupman, CA 93276

Ph 805-763-6219, fax 805-763-6576

Larsen, Karen (‘97)

Argonne National Lab

Argonne, IL 60439-4832

Ph 630-252-6247, fax 630-252-7881

Lavender, Jeff (‘97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-7364

Ph 423-576-4620, fax 423-576-7668

Lawrence, Deanna (‘96)

DOE/Office of Field Management
Washington, DC 20585

Ph 202-586-5588, fax 202-586-4931

Lawson, Elizabeth (‘96)

Thomas Jefferson National Accelerator
Facility

Newport News, VA 23060

Ph 757-269-7870, fax 757-269-7398

Loeffelholz, Donald (*97)

Allied Signal, FM&T/KC

Kansas City, MO 64141-6159

Ph 816-997-2257, fax 816-997-5447

Logan, Steve (‘96)

DOE/Office of HR and Admin.
Washington, DC 20585

Ph 202-586-9048, fax 202-586-9272

Lynn, Richard (‘97)
Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-6501

Ph 423-576-1395, fax 423-576-1340

Maneri, Michael V. (‘95)
Bookhaven National Lab

Upton, NY 11973-5000
Ph 516 344-2123

Manning, Deborah (*96, ‘97)
DOE/Nevada Operations Office
Las Vegas, NM 89193-8518

Ph 702-295-2730, fax 702-295-0375

Marsh, Darren (95, ‘96)

Stanford Linear Accelertor Center
Stanford, CA 94309

Ph 408-925-4577, fax 408-926-8533

Matthews, Connor (‘96)
DOE/Oak Ridge Operations Office
Oak Ridge, TN 37831-6269

Ph 423-576-1952, fax 423-574-9275

Matthews-Lawson, Elizabeth (*96)
DOE/West Valley Demon Project
West Valley, NY 14171-0191
Ph 716-942-4930, fax 716-942-4703

McDaniel, Heather (‘96)
DOE/Morgantown Energy Technology
Center
Morgantown, WV 26507
Ph 304-285-5430, fax 304-285-4403
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McElhaney, Ronald (‘96)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, Tn 37831

Ph 423-574-2430, fax 423-574-2292

Meiners, Sarah (‘96)

Allied Signal, Inc.

Kansas City, MO 64141

Ph 816-997-2298, fax 816-997-2583

Merriweather, Wanda (‘95, ‘96)
Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831

Ph 423-576-7882, fax 423-576-6747

Metcalf, Nancy ('96,'97)

Pacific Northwest National Lab
Richland, WA 99352

Ph 509-375-2665, fax 509-376-1729

Mikel, Harry (‘96)

Westinghouse Waste Isolation Div.
Carlsbad, NM 88221

Ph 505-234-8458, fax 505-885-6955

Mikel, Karen (‘96)

Westinghouse Waste Isolation Div.
Carlsbad, NM 88221

Ph 505-234-8157, fax 505-887-2116

Mills, Otis (‘97)

DOE/Federal Energy Technical Center
Pittsburg, PA 15236-0940

Ph 412-892-5890, fax 412-892-6195

Montgomery, Monty (‘96)
Mason & Hangar

Amarillo, TX 79177

Ph 806-477-4006, Ext. 3315,
fax 806-477-5447

Mudd, Robin (95, ‘96, ‘97)
DOE/Office of Human Resources &
Administration (HR-1)
Washington, DC 20585
Ph 202-586-2690, fax 202-586-8006

Nesser, Catherine (‘96)
WIPP ES&H/Env. & Rad. Control
Carlsbad, NM 88221
Ph 505-234-8327, fax 505-885-4562

Nevel, Sergio (‘95)
University of California
Oakland, CA 94612
Ph 510-987-0784, fax 510-839-3831

Nicholls, Carol (‘96)
Allied Signal, Inc.
Kansas City, MO 64141
Ph 816-997-2638, fax 816-997-5492

Nickola, Cheryl (‘95)
Battelle Pacific Northwest Laboratory
Richland, WA 99352
Ph 509-376-5547, fax 509-376-1729

Notestein, John (*95)
DOE/Morgantown Energy Technology
Center
Richland, WA 26507-0880
Ph 304-285-4272, fax 304-285-4292

Olivier, Terry (‘96)
Dyn McDermott Petroleum Operations
New Orleans, LA 20123
Ph 504-734-4414, fax 504-734-4032

Ortega, Joseph (‘95)
Los Alamos National Laboratory
Los Alamos, NM 87545
Ph 505-667-7782, fax 505-665-6837
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Peters, David (‘96, ‘97)

Allied Signal, Inc.

Kansas City, Mo 64141

Ph 816-997-2352, fax 816-997-2583

Peterson, Shirley (‘97)
DOE/Albuquerque Operations Office
Albuquerque, NM 87185-5400

Ph 505-845-6393, fax 505-845-4617

Poore, John (‘95, ‘96)
DOE/Savannah River Site

Aiken, SC 29082

Ph 803-725-1690, fax 803-725-0608

Pound, Karen (‘95)

Sandia National Laboratories
Albuquerque, NM 87185-1369

Ph 505-271-7902, fax 505-271-7902

Protopapas, Dr. P.E. (Tako) (‘95)
DOE/Environmental Health
Germantown, MD 20874

Ph 301-903-5179, fax 301-903-2329

Pryor, Bill (*97)

DynMcDermott

New Orleans, LA 70123

Ph 504-734-4916, fax 504-734-4192

Randall, Donald R. (‘95)

Lawrence Livermore National Laboratory
Livermore, CA 94551

Ph 510-422-9433, fax 510-422-5486

Rapp IlI, Karl (*97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831-7044

Ph 423-576-1796, fax 423-241-4947

Reese, Lily (*97)

Los Alamos National Lab

Los Alamos, NM 87454

Ph 505-665-8767, fax 505-665-4660

Reese, Thomas (‘97)
DOE/Carlsbad Area Office
Carlsbad, NM 88221
Ph 505-234-7311, fax 505-234-7019

Reilly, Kevin P. (‘95, ‘96)
DOE/Oakland/SSO B-Factory

Menlo Park, CA 94025
Ph 415-926-4552, fax 415-926-3210

Riggs, Donna R. H. (‘95)
DOE/Oak Ridge Operations
Oak Ridge, TN 37831
Ph 423-576-0063, fax 423-576-3725

Robinson, Jeanne (‘95)

Lawrence Livermore National Laboratory

Berkeley, CA 94720
Ph 510-423-4679, fax 510-422-5486

Rodin, Larry W. (‘95)
Mason & Hanger, Pantex Plant
Amarillo, TX 79177

Ph 806-477-4259, fax 806-477-4809

Rollow, Tom (‘95, ‘96)
DOE/ESH
Washington, DC 20585
Ph 202-586-7449, fax 202-586-7330

Russell, Robert (*96)

DOE/Env., Safety, & Health
Washington, DC 20585

Ph 202-586-9636, fax 202-586-7246

Ryder, Dennis (96, ‘97)
Pacific Northwest National Lab
Richland, WA 99352
Ph 509-376-0075, fax 509-376-1729

Sandlin, Steven (‘96, ‘97)
DOE/Richland Operations Office
Richland, WA 99352

Ph 509-376-6835, fax 509-376-7818
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Shaffer, Ronald I. (*95)

DOE/ Office of Chief Financial Officer
Germantown, MD 20585

Ph 301-903-1234, fax 301-903-1241

Shaw, Kimberly R. (‘95)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, TN 37831

Ph 423-241-4638, fax 423-241-5744

Shoulta, Jeff (*96)

DOE/Albuquergue Operations Office
Albuquerque, NM 87185

Ph 505-845-5930, fax 505-845-6357

Smith, Bobbie (‘95)

DOE/Office of Environmental Restorations
Germantown, MD 20874

Ph 301-903-7436, fax 301-903-3479

Smith, Laurie (95, ‘96)

DOE/ Office of Administrative Services,
Washington, DC 20585

Ph 202-586-8082, fax 202-586-1937

Smith, Rufus (*96)

DOE/Oak Ridge Operations Office
Oak Ridge, Tn 37831

Ph 423-576-4988, fax 423-241-4439

Stein, Steve (‘96)

Brookhaven National Laboratory
Upton, NY 11973

Ph 516-344-5694, fax 516-344-7981

Tanner, Louis (‘96, ‘97)

Lockheed Martin Energy Systems, Inc.
Oak Ridge, Tn 37831-7258

Ph 423-576-0390, fax 423-574-5037

Thompson, Brian (‘96, ‘97)

Los Alamos National Lab

Los Alamos, NM 87545

Ph 505-667-9308, fax 505-667-1115

Torello, Steven (‘97)
Allied Signal
Kansas, MO 64141-6159
Ph 816-997-3423, fax 816-997-5961

Torres, Jr., Jose (‘95, '96)
Argonne National Lab
Argonne, IL 60439
Ph 708-252-7458, fax 708-252-7190

Valdez, William (‘96)

DOE/Office of Energy Research
Washington, DC 20585

Ph 202-586-4479, fax 202-586-5701

Vaughan, Larry (‘96)

DOE/Office of Environmental Management
Washington, DC 20585

Ph 202-586-2523, fax 202-586-9732

Weir, Paula (‘95, ‘96)
DOE, EIA-I
Washington, DC 20585
Ph 202-586-1262, fax 202-586-4913

White, Dennis L. (‘95)
Oak Ridge National Laboratory
Assigned OQM-I Forrestal
Washington, DC 20585
Ph 202-479-0463, fax 202-479-6056

Vetter, John (‘97)

DOE/Office of Quality Management
Washington, DC 20585

Ph 202-586-0538, fax 202-586-6056

Volintine, Brian G. (‘97)
DOE/Energy Efficiency & Renewable
Energy
Washington, DC 20585
Ph 202-586-1739, fax 202-586-3180
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Watkins, Susan (‘97)

Los Alamos National Laboratory

Los Alamos, NM 87544-7113

Ph 505-667-4356, fax 505-665-6452

Wilke, Jessica (‘95)

Brookhaven National Laboratory
Upton, NY 11973-5000

Ph 516-344-5173, fax 516-344-7981

Winston, Donald (‘96)

Los Alamos National Lab

Los Alamos, NM 87545

Ph 505-667-5432, fax 505-665-5728

Zedick, John (‘97)

SAIC/IT Corporation

Las Vegas, NV 89030

Ph 702-295-2488, fax 702-295-2025

Request for Application Models

The following organizations will provide a copy of their 1997 application to be used as a model in

preparing a 1998 application for the Energy Quality Award.

Organization

Office of Energy Research

Carlsbad Area Office

DynMcDermott Petroleum Operations Co.
Lockheed Martin Energy Systems, Inc., Procurement Services

Oak Ridge Associated Universities (Oak Ridge Institute for
Science and Education), Business Operations

Point of Contact

Peggy Burris
202-586-7265
Tim Sweeney
505-234-7350
Tina Guillot
504-734-4993
Richard Lynn
423-576-1395
Pam Bonee
423-576-3147

19



NOTICE OF INTENT TO APPLY

1998 ENERGY QUALITY AWARDS

Name of Organization

Address:

The Organization is: (see page 4)

____Federal 1st-Tier ____Federal, not 1st-Tier ____M&O or M&l Contractor
or Subunit
____Laboratory or Subunit

Size of Organization: Number of employees

Identify Location of all sites:

Official Point of Contact in Applicant Organization:

Name: Title:
Address:

Telephone: Fax:

Print Name Title

Highest Ranking Official in Organization

Signature Date
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1998 ENERGY QUALITY AWARDS APPLICATION
(This form must accompany the application. It is not counted in the page limit)

Name of Organization

Address:

The Organization is: (see page 4)

____Federal 1st-Tier ____Federal, not 1st-Tier ____M&O or M&l Contractor
or Subunit
____Laboratory or Subunit

Size of Organization: Number of employees

Identify Location of all sites:

Official Point of Contact in Applicant Organization:

Name: Title:
Address:
Telephone: Fax:

Certification:  The information in this application is correct to the best of my knowledge. Permission is
granted to duplicate and disseminate the application or to incorporate the information from the application into
a video or to use it for training purposes.

Names and telephone numbers of examiners from my organization are attached or on the back of
this form. | agree to pay for cost incurred for their examiner training, evaluation of applications,
site visit(s), and preparation of feedback reports.

Print Name Title
Highest Ranking Official in Organization

Signature Date
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Energy Quality Awards
1998 Board of Examiner Self-Nomination

Last Name First M.1.
Position Organization
Work Address

E-mail Address

Work Telephone Work Fax

Note: Telephone numbers will be used to clarify information of potential examiners.
If you have been an Examiner previously, for one or more of the following, list the year(s).

0O  Energy Quality Award Examiner Year(s)

O  State Quality Award Examiner Year(s) State:

0 Malcolm Baldrige/President’s
Quality Award Examiner Year(s)

If you have been a Senior Examiner previously, for one or more of the following, list the year(s).

0O  Energy Quality Award Examiner Year(s)

O  State Quality Award Examiner Year(s) State:

0 Malcolm Baldrige/President’s
Quality Award Examiner Year(s)

List the organizations in which you have worked for the last 15 years.
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Describe the areas (technical, professional, business, and quality) in which you have gained
experience over the last 15 years.

Briefly explain how your experience is associated with the seven Baldrige categories and criteria.

Describe your specific experience during the last five years using the criteria in the seven Baldrige
categories. Include Baldrige-like assessments. (Example: Evaluating internal organization
processes, suppliers and/or customers; or participating in state, DOE, or organization award
programs.)

Describe your experience in areas important to achieving business excellence.
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Describe your educational background. If appropriate show the relationship of your education to
quality philosophy and business excellence. Include significant training in quality management,
quality tools, quality assurance, quality assessment, or a related function.

Briefly explain why you want to participate as an Energy Quality Award Examiner.
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Certification: | commit to and understand that my participation in the following activities falls
within my role as an Examiner or Senior Examiner.

| commit to:

» Spending the 30 to 40 hours needed to complete the pre-work associated with the Examiner
training;

» Attending all Examiner training starting at 8 a.m. on Monday, May 18, and continuing
through noon on Friday, May 22, 1998;

* Spending 4-to-5 days on site visits as required by the number of applications | am assigned;

* Spending approximately 20 hours on the finalization of the applicant’s feedback report;

» Bringing to the Examiner training a series of possible dates for conducting site visits between
May 25 and August 7, 1998.

| understand that if | do not complete the pre-work | cannot attend Examiner training.

Candidate’s Signature and Date

| accept the commitment of my employee’s time and my commitment to fund travel and related
expenses for training, application evaluation, and preparation of feedback reports.

Print Name

Supervisor’'s Signature and Date.

Please fax to: 202-586-6056
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DISCLOSURE OF CONFLICT OF INTEREST

Please list the Department of Energy organizations or prime contractor companies believed to be
a conflict of interest for you as an Energy Quality Award Examiner. Consider those organizations
from which you receive funding for work you perform, organizations to which you provide

funding for performed work, or how you may bias the outcome of the application evaluation
based on past relationships.

As an Energy Quality Award Examiner, | have or believe that | have a conflict of interest with the
following Department of Energy organizations or prime contractor companies.

Print Name Date

Signature Date

Please fax to: 202-586-6056
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